








LIST OF ACRONYMS USED IN THE DOCUMENT

BM BAL MANCH

BEEO BLOCK ELEMENTARY EDUCATION OFFICER

BRCF BLOCK RECOURSE CENTRE FACILITATOR

CBO COMMUNITY BASED ORGANIZATION

CTS CHILD TRACKING SURVEY

DIET DISTRICT INSTITUTE OF EDUCATION AND TRAINING
DEEO DISTRICT ELEMENTARY EDUCATION OFFICER

ECCD EARLY CHILDHOOD CARE AND DEVELOPMENT

[EC INFORMATION, EDUCATION AND COMMUNICATION
[CDS INTEGRATED CHILD DEVELOPMENT SCHEME

KPM KISHORI PRERNA MANCH

KGBV KASTURBA GANDHI BALIKA VIDALAYA

LWF LEARN WITHOUT FEAR

PRI PANCHAYATI RAJ INSTITUTIONS

PU PROGRAMME UNIT

SMC SCHOOL MANAGEMENT COMMITTEE

SDMC SCHOOL DEVELOPMENT MANAGEMENT COMMITTEE
SSA SARVA SHIKSHA ABHIYAAN

TLM TEACHING LEARNING MATERIAL

VEC VILLAGE EDUCATION COMMITTEE















The following enlists a few of the challenges that arrest the pace and

expansion of education in the region:

*® 23 % boys and 27 % girls in the age group of 5-14 years are out of
school according to the Child Tracking survey conducted by Urmul
Setu.

* Low retention and drop out rates are as high as 15% (Baseline 2009-

10 (Annexure 2).

® Only 28% girls are enrolled in primary schools
*® 5% girls enrolled in Class VIII

® Poorlearninglevels of children.

® Seasonal migration is High. Children move with their parents to
Dhanis twice a year (at leasty for periods extending to 3-4 months,
affecting the course of studies deeply and in many cases cause dropouts

(especially in case of girls).

® Presence of full-fledged government primary, upper primary,
secondary and senior secondary schools emerged as the most pressing

need (educational needs assessment study)

® The distances of schools, (especially upper primary, secondary and
higher secondaryy at huge (sometimes as high as 15 kilometresy making

itimpossible for children to commute to school.

® Girls drop out of Higher education largely due to the distance to be
travelled everyday to school.

* School environment is not child friendly

® The infrastructure at schools is inadequate. Facilities for teaching
science, English, mathematics in higher classes not available, facilities

for toilets, drinking water, electricity is very poor;
® Schools lack playgrounds and play materials.

® The number of books available to children (other than the prescribed
curriculumy is extremely limited. The concept of Library is non-

existent.

* In the absence of female role models, very few female teachers,

education for girls is seen to have no significance in her roles as an adult.

® Poor teacher-child ratio, absence of child appropriate pedagogy,
high teacher absenteeism, multi-grade classes; Lack of trained teachers;
corporal punishment induces fear which in turn affects attendance of

the child and learning (study conducted by Plan in 2006,
® Pooraccountability of the school and the teachers to the community

® Poor coordination between the Panchayat and the schools due to
dysfunctional Village Education Committees/School Management

Committees;

® Poor coordination between ICDS centres and schools. It hinders

smooth transition of children from preschool to school






The Act guarantees free, compulsory and inclusive elementary
education, community participation and accountability, school
accessibility and all basic facilities. It focuses on the continuation and
retention of dropouts and has special arrangements to support their

education, especially for girls.

Sarva Shiksha Abhiyaan

SSA isan Indian Government programme aimed at the universalization
of elementary education "in a time bound manner". It began in 2001
with an aim of education for all. The key objectives of the programme
are:

® Open new schools in areas, which do not have them and to expand
existing school infrastructures and maintenance.

® Address inadequate teacher numbers, and provide training a
development for existing teachers

® Provide quality elementary education including life skills with a

special focus on the education of girls and children with special needs as
well as computer education.
¢ SSA has been working to improve both, accessibility to school as well

as the quality of education.

Kasturba Gandhi Balika Vidyalayas:

The KGBVs have been introduced as a special intervention to address
the issue of girls' education and drop out. It has been designed to bridge
the gaps in education of girls, especially those girls who are dropouts or
those who have never been to school. These primarily address these
recurringissues in the rural, marginalised and deprived communities.
The KGBVs are residential bridge schools, where in the girls are
enrolled to provide age appropriate education till class eight (upper
primary educationy. Its role is to prepare the girls to school till class eight
and then motivate them to continue with higher education; to ensure
girls get an opportunity to understand the chances education can enable

for them.

These interventions are elaborate and carefully designed to address
major challenges in education. However, some of these responses are
still in their initial stages of implementation while some are centralised
homogenous schemes of the government being channelized down into
the region. The schemes are more or less operating in silos and do not
address some unique features specific to region, class, group, etc. The
schemes, though carefully drafted fall short at the implementation level
due to their enormity. In silos, the many responses fail to address the

challenges comprehensively.
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Approaches

The Programme for education will focus on ensuring that all
children in 6-16 years of age in programme areas are enrolled
in schools and complete 10 years of education. Urmul looks
to mobilise communities to map 'out of school' and 'dropout’
children in their village and facilitate their enrolment in the
schools. The communities will be geared to undertake the

tollowing:

1. Monitor the enrolment and regular attendance of children
in schools.

2. Dialogue with parents not sending their children to
school.

3. Undertake steps in their capacity to support enrolment
and regular attendance of children, and

4. Address any factors that are leading to social exclusion,

through community engagement and mobilisation.

Key Indicators

® Schools with functional SMCs

® Number of Schools with a School Development Plan

® Number of children receiving scholarships and provisions
as per schemes of the government (gender, caste and
ethnicity disaggregated information)

® Numbers of teachers who monitor the performance of

students in school
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Formation &
Strengthening of SMC

Renewing
School Experience

v

Children's Participation

MODEL

SCHOOL

Activities

1. Renewing School Experience
a.Schoollevel Training of Govt. teachers on TLM Books.

10 trainings were conducted at school level to provide 30 govt. school
teachers with appropriate teaching techniques and build their capacity
to teach subjects like English, Maths and science in easy & child
friendly manner. During these 2-day training, the teachers learn the
teaching techniques and to prepare TLM on the mentioned subjects
based on TLM books. These training help teachers to build their
capacity in imparting lessons of these subjects in easy manner thereby
improving the quality of teaching in govt. schools, improving learning
level of children, in reducing corporal punishment & in creating child
friendly environment in Model schools. These training were facilitated
by competent technical agencies

b. Govt. teachers training on positive discipline
Training for Govt. teachers have been organized on positive discipline

wherein, 40 govt. teachers participated. This training aimed at
providing Govt. teachers with information & knowledge on issues of

positive discipline. The training included sessions on sensitizing govt.
teachers on the issues concerning children & ways to manage
classroom in appropriate manner without resorting to conventional
methods. The training also aimed at encouraging teachers incorporate
the learning in their behaviour & practice. The teachers understood
the essence of positive discipline. The positive feedback of this was that
most teachers began to practice the same, in turn creating child friendly
atmosphere in Model Schools.

c.District level Coordination meeting with Educational Govt.
Authorities & DIET officials, Participant in networking
meeting of Education programme.

Under this coordination meetings have been held with 40 Govt.
functionaries (DEEO, SSA, DIET Principaly & Urmul staff. These
meetings aim at sharing of progress of educational activities; seek
support from govt. officials in improving the quality of education in
govt. schools, ensuring proper coordination among various
stakeholders & duty bearers. Main focus of discussion pivots on the
right to education act. It builds in a rapport with Govt. officials and
thereby addressing the issues pertaining to quality education in govt.
schools.



c. Block level Coordination meeting with Educational Govt. Authorities & School Head
masters.

Coordination meeting of officials from govt. education department & school headmasters are
conducted. These meetings provide an opportunity to the school managements to share the progress
of their respective schools; put forth their issues with govt. education officials like BEEO, BRCF to
improve the functioning of schools. It also analyse the current situation of schools, identify issues &
try to find viable solutions through collective efforts. These meetings will greatly help in improving
the project objectives.

2. Formation and Strengthening of SMCs:
a.Training of School management committee.

The training aims at building capacity of SMC members to manage and supervise the functioning of
Model school activities and for them to take up relevant issues for advocacy with concerned
authorities as and when required. These trainings of SMC members help them to develop their
understanding on the concept of Model school, RTE, minimum standards/norms for schools, roles
& responsibilities of SMC's, LWF, proper school monitoring methods, undertaking meaningful
social audits, data collection & its analysis. These trainings help the members to monitor and manage
school activities in an effective manner, ensure schools are violence free, drop out students are back
in schools, increased enrolment of students in school, improvement in the quality of education &
child friendly environment in these Model schools.

b. Capacity building of SMC & PRI members.

The aim of this activity is to provide members of SMC & PRI, a platform to share their experiences
& problems faced while working with school management, revisit their roles & responsibilities. It
gives them an opportunity to discuss ways to effectively monitor school activities, share actual status
of schools of their villages & learn from mutual interaction and sharing. Discussion on RTE is held to
review the essential components of the act. A session for Action plan will be prepared to ensure
violence free environment, quality education, achieve 100% enrolment & 95% attendance of
children in schools. This activity helps SMC members & PRI members streamline their work &
ensure right to education Act comes into effect in real sense.

Coercion: No way to teach or learn

The children of Rajasar-Karnisar learn

and practice participatory approaches to

decision-making and are involved in all

activities of the school. The head master
is the only teacher appointed for a 123
students in the school. He, along with the
para-teacher, ensures all children in the

school are educated.

This young head master
@ll of 20 odd years of age) of the school, is
a strong supporter of no corporal
punishment and child protection in the
school. He confesses that his attitude
towards children and their rights was not
always understanding and sensitive. He
would beat and scream at the children
with intolerance. But this changed. After
training at Urmul, he understood that for
the children to learn coercion fails as an
approach and/or method. He says, “You
can never force a child. If he understands
it with ease, adapts and adopts the what is
being said, only then s/he would get a
holistic picture and understand the subtle

nuances in the kit.”
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c. Village level
Campaigns by SMC
members to educate
community on RTE
Act.

Village level campaigns are
organised by SMC
members to raise awareness
of community members on

right to education Act and

Incorporating this
into the programme
the

mentioned activities

below

have been carefully
planned and are
meticulously
executed.

a. Formation of

Bal Manch

the minimum standards
and norms to be

conformed to by schools. These campaigns raise the awareness levels of
the community members & stakeholders on the concept, significance
of right to education Act, minimum standards/norms for schools and
will help in improving the status of enrolment of children in schools,
ensure dropout rates is reduced, all children complete their education
up to 10 standard, quality education is provided by schools & child

friendly environment is promoted at schools.

2. Children's Participation

A child's participation in school establishes not only her/his learning
but also the learning of all the other stakeholders involved. With a
belief in this, Urmul strongly promotes children' opinions on the
schools, its management, the pedagogy followed and the other

concerns like infrastructure, learning material, sports material, etc.

Forming new Bal
Manch (clubs/
torumsy at Model schools is an essential activity. 20-25 children from
class III- VIII standard are selected on the basis of voluntary interest of a
child and/or recommendation from the schoolteachers. These selected
children are then oriented on the concept of Bal Club, its significance
& need, roles & responsibilities, etc. The children are divided into
groups, which oversee & ensure the proper functioning of school
activities like cleanliness, availability of drinking water, plantation of
trees & watering the plants in school premises etc, and their monitoring
This gives children an insight into the management of the schools. It
increases their ownership towards the school and also binds them to the
responsibility of looking after the school. It equips the children with a
power to voice their opinions, issues and also probe solutions for these.

It also brings the onus onto the children. They try and ensure that their
attendance is 95%. They prepare and fair well in all their examinations

in all subjects. The dropout rate fallsand more .

































